Fireside Chat Video Series
Discussion Questions

Ethics in Health Care Leadership
Colin Stevenson, Vice-President - Health Services, Quality and System Performance
Nova Scotia Health Authority
The following discussion questions are provided as an additional educational tool to accompany this
fireside chat video. Please feel free to select the questions that are most relevant to your committee
or group, revise and adapt them as needed, etc. As always, we welcome feedback on this or any other
NSHEN resource.
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What stood out to you the most in this interview? Why?
Colin mentions how organizational values (along with policies and frameworks) help guide
health care leaders in decision making around how best to serve the health care needs of the
population. In your opinion, what are the most important values for guiding health care?
a. For individual patients?
b. At population level?
In your opinion, what characterises an efficient health care system?
What conditions should a decision-making process around allocation of health care resources
meet if it is to be considered fair?
Discuss how organizational values come into play in policy development.
Colin mentions that awareness and reflection on one’s own values and how they align with
organizational values is important for people in health care leadership roles. In your opinion,
what does ethical leadership involve in a health care context?
What helps you to reflect on your values?
Colin provides examples of the type of concerns that should be taken into consideration when
deciding whether to disclose adverse events to patients or not. If you were to make decisions
around disclosure, how would you approach it? What would your concerns be?
Colin mentions the need to make difficult decisions around resource allocation and access to
health care. What are some of the difficult decisions that you believe we need to consider
within health care?
What is it about these decisions that makes them difficult?
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