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Advisory Council Report 

   Central Zone 

   The Central Zone Organizational Ethics and Policy Review Committee, as well as the Central 

Zone Ethics Education Committee continued to meet regularly during this time period. There 

was much focus on transition to NSHA initially, however there continued to be ethics-related 

requests for consultations, education and policy development and review. During the latter 

part of the reporting period there has been a steady increase in the number of requests      

received across all areas of ethics support in Central Zone. 

   In terms of the range of work undertaken during this time period, Central Zone contributed 

to both the Ethics Leads Group activities, such as finalizing the Terms of Reference for Ethics 

NSHA, and accreditation-related activities, such as revising the posters previously developed 

by Capital Health Ethics Support to raise awareness of the availability of ethics support 

throughout NSHA. The “when in doubt, ask” message seems to have encouraged persons to 

get in touch as new requests from areas within Central Zone who had previously not engaged 

with ethics support have been received. 

   The membership on both groups has been relatively stable, with the addition of some new 

community members. Several policies have been reviewed, in conjunction with the other 

three Zones. There has also been opportunity during this time to contribute to policies in    

development early on from an ethics perspective. Several ethics education sessions were   

conducted, many aimed at raising awareness of Ethics NSHA and within Central Zone as part 

of the lead-up to accreditation. There were education sessions for oncology education days, 

the tissue bank, nursing rounds, and others. The Ethics Education group focused on updating 

previous workshops/presentations including the modules on Moral Distress, Informed Choice, 

and End of Life.  

 

 

   Eastern Zone 
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Advisory Council Report 

   Central Zone cont. 

  Clinical ethics consultation requests have increased over time. Clinical ethics requests include 

moral distress, end of life, substitute decision-making, discharge planning, living at risk, and 

addressing team disagreement about treatment choices. Organizational ethics requests      

involved contributing an ethics lens to business and health services planning, disclosure       

discussions, and developing a decision-making framework for leaders. Requests for more    

information about the processes involved with both clinical and organizational ethics consul-

tation were also received.  The most important achievement during this timeframe for Ethics 

NSHA overall is meeting the accreditation requirements and receiving positive feedback from 

the surveyor that we were “on the right path” in terms of what had been developed to date 

and what was planned (e.g., the development of standard operating procedures, website   

redevelopment) for continuing to move ethics support forward within NSHA.  

   Eastern Zone (Local Ethics Committee #1 Antigonish, Guysborough, Strait Areas) 

  The Local Ethics Committee meets regularly, once per month and additional meetings are 

scheduled for consults. There has not been any noticeable increase in committee turnover. 

Policies were not reviewed at the local level. This local ethics committee provided feedback 

and recommendation for 4 clinical ethics consultations and one organizational consult.            

A member from the committee was involved in accreditation work and attended a meeting 

with surveyors. There are 10 people on the local ethics committee. This committee did not  

organize education events. This committee did engage in activities that helped build capacity 

such as: Introduction to Ethics Committee Workshop (June), Skype session for the Eastern 

Zone, facilitated by Marika Warren, NSHEN, on “What is Ethics”, and “Appropriate Consults. 

There is evidence that this committee, as a resource, is becoming increasingly visible in        

the zone. This committee continues to face challenges of increasing workload.  
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Advisory Council Report 

   Eastern Zone (Local Ethics Committee #2 Cape Breton Area) 

  The Cape Breton Local Ethics Committee meets once every 2 months and additional 

meetings are scheduled for consults. There has been no noticeable increase in commit-

tee turnover. No polices were reviewed at the local level. This committee provided 

feedback and recommendation with the option of future support as the situation 

evolved. This committee was not  involved in any accreditation work. There are 12    

people on this committee. This committee engaged in activities that helped build        

capacity such as: organized Skype session for the Eastern Zone, facilitated by Marika 

Warren, NSHEN, on “What is Ethics”, and “Appropriate Consults”, organized a face-to-

face education session with ICU/CCU staff at the CBRH on “End of Life” and “Dealing 

with Difficult Situation”, organized education session for the local Ethics Committee on 

“From Ethical Theory to Practice”, planned an education session with Membertou   

representative on Mi’kmaq values and cultures.  

  This committee engaged in workshops such as Introduction to Ethics and using 

NSHEN Fireside Chats in local ethics committee meetings. The most significant            

accomplishment for this committee is building capacity of members through                

education and having strong community and diverse cultural representation. The most     

significant challenge is educating others on ethics and what role of the committee is.     
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Advisory Council Report 

   Western Zone 

   The Western Zone Ethics Committee is comprised of 8 NSHA members. The commit-

tee met nine times this past year. There are Local Ethics Teams in three geographical 

areas in the Western Zone: Annapolis Valley (AV), South Shore (SS), and South West 

(SW), comprised of twenty-six (26) members in total. The AV local team and the SS   

local team have been meeting regularly during this period and the SW local team faced 

some challenges during recruitment, but these problems have been sorted. The new 

membership is engaged and looking forward to a new beginning. Several policies were 

reviewed including Drug and Alcohol, Animal Visitation and Pet, Budget Plan, and 

Budget. Capacity building was supported by five (5) members attending Ethics 101 in 

2017, and twelve (12) new members attending in March 2018.  Also, orientation of new 

members was accomplished using NSHA Ethics resources. Accreditation Standards 

were reviewed in several meetings starting in June 2017. The Zone Committee             

reviewed framework documents for Accreditation: Introduction to NSHA, Guidelines 

for Ethics Consultations, Consultation Feedback Form, and Ethics Tools. 

   The Zone Committee created a brochure for ethics to promote the ethics commit-

tees. The local ethics committee completed 9 consultations and there were other      

requests for education. Key accomplishments include highly engaged professionals 

and community members, increased awareness and profile for ethics in zone, and a 

leader in creation of documents to support local ethics process. Key challenges faced 

are getting the SW local team off the ground, building capacity within each local team 

for all teams to do independent clinical consults and difficulty with flexibility of time   

available for consults.  
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Advisory Council Report 

Northern Zone 

  The Northern Zone Ethics Committee meets regularly, once per month. There has been no 

increase in committee turnover. This committee reviewed 9 policies on the topics of; Drug 

and Alcohol Policy, Patient Family Tool, Animal Visitation Policy, Scent Awareness and several 

other topics. This committee did 6 ethics consultations from DNR, patient safety and clinic/

patient capacity and others. This committee was not involved in any accreditation work. 

There are 13 members on this committee. The committee actively participated in the policy 

reviews and consultation process as required – learning as a committee. No formal training 

occurred.  The most significant challenges are program resources and organizational           

processes. 

IWK Health Centre  

  Both the Clinical Ethics Committee (CEC) and Organizational Ethics Committee (EC) meet on 

a monthly basis. The CEC had a decrease in membership due to demands of professional     

commitments, however recruitment activity was successful in bringing in new members. The 

EC membership has remained consistent. The EC reviewed 3 policies that included: AV          

Recording for Education, Comfort Room Policy, and Privacy Policy Update. This committee 

continued to receive clinical ethics consults following the themes of moral distress among 

teams, families and complex patient situations. Each consult was specific to a patient care   

issue and usually complex in nature.  Organizational consults were centre-wide and included 

questions ranging from national legislation (medical assistance in dying) to a variety of       

conflict of interest scenarios. Consultations addressed issues related to resource allocation/

access to services with vulnerable populations, looking for an equitable and non-judgmental 

response to barriers to care. This committee did not participate in accreditation work. There 

are 14  members on the CEC and 15 members on the EC.  
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Advisory Council Report 

   Dalhousie University  

       The Ethics Collaborations Team (Marika Warren, Jeff Kirby and Christy Simpson) was pleased to 

continue to provide ethics leadership and support during this reporting period. The transition to 

NSHA meant changes in terms of the organization and delivery of many of NSHEN’s activities during 

this time period, but with a continuing commitment to capacity building, education and consultative 

support. Indeed, all were involved with various activities related to the development and transition to 

Ethics NSHA as well as the NSHA accreditation process. Marika provided ongoing support for the   

Nova Scotia Hearing and Speech Centres, and worked closely with Betty Ann Robinson, who was   

seconded to the DHW on the development of a guide for infant feeding. As well, at the IWK Health 

Centre, training and support for new clinical ethics consultants was provided via NSHEN by both  

Marika and Christy. Other key ethics activities by NSHEN and the Ethics Collaborations Team are   

highlighted throughout this report. 

        We are also very pleased during this time to welcome to the team Lisbeth Witthoeff-Neilsen as  

programming coordinator with NSHEN. She is instrumental in continuing to develop the resources 

available on the NSHEN website, such as the fireside chats, book club, featured article summaries, 

and ethics after hours. Make sure to check these resources out, if you haven’t already! Lisbeth also 

works closely with Krista and the NSHEN Advisory Council to support the annual conference. 

        Finally, Jeff Kirby retired from the Department of Bioethics on December 31, 2018. He continues to 

be active with the Department in a post-retirement position, which is much appreciated and provides 

continuity during these times of transition. The Department accordingly also undertook a search for a 

new health care ethicist in anticipation of Jeff’s retirement. Although the search was still ongoing at 

the time of this reporting period, we do want to formally welcome Amanda Porter to the Ethics      

Collaborations Team (she started in this position in May 2018). You’ll hear more about Amanda in 

next year’s annual report! 
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Advisory Council Report 

   Department of Health and Wellness  

     NSHEN has been working to re-establish a direct connection with the Department of 

Health and Wellness (DHW) after the significant restructuring that occurred following 

the creation of the Nova Scotia Health Authority.  In the meantime, NSHEN has been 

providing ethics support to the Nova Scotia Hearing and Speech Centres, which has a 

formal service agreement with DHW. We initially became involved when they were   

undergoing accreditation, which they successfully completed, and we continue to 

build ethics capacity through collaborating with their Ethics Decision-Support  Working 

Group. 

   Ethics NSHA  
      NSHEN engages with the health care system in Nova Scotia and has a mandate to (a) 

provide support in addressing ethical issues and (b) build capacity for addressing ethical 

concerns as they arise. Our work to achieve these objectives is focused  primarily on ethics 

education, policy development and review, clinical ethics, and organizational ethics.     

NSHEN provides support to Ethics NSHA as it did to the former DHA ethics committees, 

recognizing that the resources that can be devoted to ethics work within NSHA some-

times benefit from supplemental time, effort, or expertise.   

     Ethics NSHA is NSHA’s means of embedding its commitment to ethics in its organizational 

structures as a way to meet both the ethics needs within the organization and the ethics 

requirements established by accreditation. Ethics NSHA is comprised of zone ethics      

committees, local ethics teams, and an ethics leads group. NSHEN provides support, as 

needed, to all of these bodies to ensure that they are able to meet the ethics needs within 

NSHA.  
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Advisory Council Report 

   Education   

      Since the last reporting period we have continued to develop our online ethics         

education resources. In 2017, the website was re-designed to make it more user-

friendly. We continue to expand our existing education resources including our          

featured articles, bioethics book club titles and our case database.  

      Feedback tells us that the Fireside Chat series is a valuable resource and we’ve added 

a diverse range of topics to our series this past year, including dealing with suffering 

and pain, parenting of a child with Down syndrome, ethical issues in genetic counsel-

ling, ethics in dentistry, ethical issues relating to Indigenous health.  

      We have also expanded our resources by adding a new education resource category, 

‘Ethics After Hours’, which features movies, documentaries and podcasts with             

relevance to health ethics and questions to facilitate discussion.   

      We offered workshops as a follow up to our online conference broadcast. For our non

-conference workshop sessions we have focused on providing training in clinical ethics 

consultation to new ethics committee members at the IWK and in Western Zone.       

We also provided a workshop for the Nova Scotia Hearing and Speech Centres’ Ethics 

Decision Support Working Group. 

      Since the last report we have continued to add titles to NSHEN’s lending library.       

A book library search function with an easy click-to-reserve function has been created 

on our website, to make it easier for our users to access our library resources.  
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Advisory Council Report 

    

Policy   

       NSHEN continues to be involved in the provincial working group that is developing 

the NSHA policy around Medical Assistance in Dying (MAiD).  It is anticipated that 

NSHEN will be involved in some of the education surrounding the policy once it is       

finalized. NSHEN has also been involved as Ethics NSHA develops documents to       

support incorporating ethics lenses in policy development as well as an Ethics NSHA 

policy review process. 

     Organizational Ethics   

       As Ethics NSHA becomes fully functional, most organizational ethics work will fall      

under its purview and NSHEN will engage with it through membership in the Ethics 

Leads group.  There were no requests made to NSHEN for organizational ethics         

support this year. 

    Clinical Consultation  

     NSHEN saw a drop in clinical consultation requests while local ethics teams and zone 

ethics committees were being constituted, but these requests have begun to increase 

again.  It is clear, though, that significant capacity has been developed within the col-

laborating partners. The consults which require support from NSHEN are increasingly 

complex and often point to difficult systemic challenges that arise at the interface      

between various sectors within the health care system and at the intersection of the 

health care system and other social and human services. 
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Comings and Goings 

   

     In May 2016, Lisbeth Witthøfft Nielsen took on the role as NSHEN’s Programme          

Coordinator after Amy Middleton left to pursue new opportunities.  

       2017-2018 has been a year of change for the Dalhousie Department of Bioethics’   

Ethics Collaborations Team. In December 2017, Jeff Kirby retired. We are deeply     

grateful to Jeff for his dedication and invaluable contributions to NSHEN over the past 

10 years. We would also like to welcome Amanda Porter as the newest member of the 

team.  Amanda joined us in May 2018 as an Assistant Professor and Health Care         

Ethicist. As a member of the ethics collaborations team, Amanda provides ethics      

support to Ethics NSHA, the IWK, and to NSHEN.   

       NSHEN’s new Advisory Council has been in place since January 2018. The new        

members of NSHEN’s Advisory Council are: Chair, Cheryl Smith (Northern Zone), Lynn 

Corkum (Western Zone), Thomas Ashford (Eastern Zone), Gail MacDougall (Central 

Zone), and Melanie Kelly replaces Lisa Clements-Titcombe as the representative for 

IWK. We would like to welcome all new members of the Advisory Council and to         

express our appreciation to Lisa Clements-Titcombe for her commitment and thought-

ful engagement around ethics issues.   
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National Health Ethics Week  

April 3-7, 2017  
 

     The Canadian Bioethics Society coordinates the National Health Ethics Week every 

year (https://www.bioethics.ca/national-health-ethics-week). NSHEN’s goals for the 

week are to increase awareness of ethics resources and supports and to spur           

conversation about ethics questions. Our strategy for achieving these ends has been 

to publish cases daily during NHEW. The cases were tweeted, emailed to our         

members, posted on our website, and archived in our case database. In addition to a 

general list of resources, a customized list of resources and questions to help facilitate 

discussion was also provided with each case.  

 

 The theme for our NHEW 2017 cases was “Diversity and Inclusion in Health Care”.  

 If you’re interested, the cases can be found in our online case database 

          https://nshencases.wordpress.com/  (For 2017 cases see case 75-79).  
 

     A general introduction to and a direct link to the individual cases can also be found 

here: https://nshencases.wordpress.com/health-ethics-case-resources/national-health-

ethics-week-2017-cases/  

 

 

https://www.bioethics.ca/national-health-ethics-week
https://nshencases.wordpress.com/
https://nshencases.wordpress.com/health-ethics-case-resources/national-health-ethics-week-2017-cases/
https://nshencases.wordpress.com/health-ethics-case-resources/national-health-ethics-week-2017-cases/
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Annual Conference 

Easier Said Than Done-Assessing Capacity for Informed Choice 

October 31, 2017 

       Our annual conference this year focused on capacity and its assessment, which is a 

topic of perennial concern in health care.  Following on the success of the previous 

year’s format the conference was delivered again as an online broadcast followed by in

-person workshops. The interest in the topic was strong and registration filled up 

quickly.  Unfortunately, the broadcast encountered some technical hurdles on the day 

of broadcast, which were disappointing to us as well as to participants who were       

unable to access the live version – we have been investigating other options in the 

hopes that these problems will not recur. 

     The online broadcast was energized this year by the participation of health care      

providers in simulated health care encounters.  While the conference did not necessari-

ly resolve the concerns that arise surrounding capacity and its assessment, participants 

indicated that they appreciated the opportunity to explore in greater depth why        

capacity is both clinically and ethically challenging as well as to hear that even those 

who are regularly involved in capacity assessment struggle. 

      Follow up workshops provided an opportunity for further discussion of how        

questions about capacity and capacity assessment play out in health care practice, and 

about how to manage the uncertainty that is often at the heart of ethical concerns 

about capacity. 
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Administrators Report  

 

https://vimeo.com/nshen
http://www.nshen.ca/index.php/fireside-chats/
https://twitter.com/NSHEN1
https://mailchi.mp/dd9a26edac08/nshen-newsletter-feb-march-2019
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Administrators Report 

  Website / Social Media 

 www.nshen.ca 

•  Our website had an average of 24,625 visits over the period of 12 months  

 (March 2017-March 2018) 

•  The 10 top pages viewed were: 

 1-What is Health Ethics? (7563 unique views)  6-Contact (576 unique views) 

 2-Ethics After Hours (1236 unique views)  7-Ethics Discussion Guide (464 unique views) 

 3-National Health Ethics Week (1150 unique views)  8-Ethics NSHA (452 unique views) 

 4-Book Library Search (794 unique views)  9-Who We Are (365 unique views) 

  5-Featured Article Summary (709 unique views) 10-Ethics Tools (358 views) 
  

•  The most common search words during this time were: 

 -definition of ethics in health care  -organizational ethics 

 -what is an ethics committee  -ethics of cannabis 

 -health ethics     -meaning of health ethics 

  -community health ethics   -MAiD social work 

 -National Health Ethics Week  -resources for committees 

  

 @NSHEN1 (Twitter)  
 

 Our Twitter account has 165 followers and we have increased our follow rate  

 regularly with each post.        

http://www.nshen.ca
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Administrators Report 

  Website  

 Ethics After Hours 

 NSHEN created Ethics After Hours as a resource  to highlight entertainment     

 choices that address ethical questions. Resources are summarized and posted 

 with discussion questions. Some titles are available on Netflix, HBO, YouTube,  

 Amazon and others are podcasts and audio recordings.  

 

•  Movies and documentaries: 

 -Return to Zero    

 -Unrest  

 -Coma    

 -Concussion  

 -Empathy  

 -The Girl with All the Gifts  
 

•  Podcasts and radio: 

 -From Conscience to Robots  

 -Medical Scribes  

 -Could You Kill a Robot?  

   
  

  

http://www.nshen.ca/index.php/nshen-after-hours/
http://www.nshen.ca/index.php/nshen-after-hours/
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Administrators Report 

  Website  

 Bioethics Book Club  
 NSHEN has developed the Bioethics Book Club as a resource for ethics                       
 committees, organizations, and health care teams looking for a fun, creative, and
 interactive way to facilitate discussion about health ethics issues and engage  
 in ethics education. 

 We select a variety of books with health ethics themes – both fiction and  non- 
 fiction – and develop a handout for each that includes a summary, some of the  
 ethics issues addressed in the book, and discussion questions. 

 

•  Book Club Reviews: 

 -Pandora’s Lab—Seven Stories of Science Gone Wrong by Paul Offit 

 -Left Neglected by Lisa Genova 

 -A Course in Deception by Jana Rieger 

 -Being Mortal: Medicine and What Matters in the End by Atul Gawande 

 -When Breath Becomes Air by Paul Kalanithi 

 -Monday Mornings by Sanjay Gupta 

   
  

  

http://www.nshen.ca/index.php/bioethics-books-club/
http://www.nshen.ca/index.php/bioethics-books-club/
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Administrators Report 

   Fireside Chats  
  For 2017-2018 Marika Warren and Lisbeth Witthøfft Nielsen developed and recorded   

 10 Fireside Chats.  

  Some of our most-viewed recordings include:  

  Ethics and the Use of Evidence-Based Medicine in Health Care Practice with             

  Kirstin Borgerson—122 views 

  Ethics Issues in Indigenous Health with Amy Bombay—97 views 

  Conscientious Objection: Individual ethics in the Health Care System with   

  Dylana Arsenault—81 views 

  Ethics NSHA—79 views 

  Compassion Fatigue and Systemic Suffering with Katie Aven—63 views 

    NSHEN has a dedicated Vimeo webpage that holds all of our Fireside Chats as well as special   

 video recordings, such as our Ethics Consultation Workshop  and Introduction to Ethics NSHA.  

   Book Library  
• We have over 70 titles of books, audiobooks and DVDs available for borrowing.  Over the past                

two years NSHEN has loaned out 25 titles to 12 different requestors.  Some of the titles most     

often requested were: 

 -Autonomy and Long Term Care  -Dependence and Autonomy 

 -Rethinking Rural Health Ethics  -The Checklist Manifesto 

 -Critical Care     -Moments that Matter  

• The operating budget of NSHEN covers the cost of return postage for the mailing of the             

requested titles.  

http://www.nshen.ca/index.php/fireside-chats/
http://www.nshen.ca/index.php/fireside-chats/
https://vimeo.com/245227557
https://vimeo.com/245227557
https://vimeo.com/234508727
https://vimeo.com/183326988
https://vimeo.com/183326988
https://vimeo.com/211350896
https://vimeo.com/219867543
https://vimeo.com/nshen
http://www.nshen.ca/index.php/nshen-book-library/nshen-library-reserve-a-book/
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Administrators Report 

   Newsletter 

•   296 subscribers to our quarterly newsletter  

•  We published 16 newsletters between March 2017-March 2018 

•  Recurring topics we cover: 

  -NHEW activities  -CBS conference  -NSHEN resources 

  -Conference review -Accreditation Canada    

•  Special interest topics we have covered: 

  -Trust   -intimacy in Long-Term Care -Ethics & Accreditation  

  -Ethics NSHA -Adult Capacity & Decision Making  

  -and much more!   

 

• 38% open newsletter email rate 

•  This is double the industry rate for opening of email newsletters 

•  8% of links in newsletter were clicked to open 

•  We are slightly below average for link(s) open rate in newsletter 

 

http://www.nshen.ca/index.php/newsletter/
http://www.nshen.ca/index.php/newsletter/
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Administrator’s Report 

   Budget 

•  The annual operating budget is $38,000 

•  Our expenses include (but are not limited to): 

 - website development and maintenance (including material needed to maintain 

   content on website) 

 - travel for the NSHEN Operations Team across the province for requested  

   consultations, zone ethics days, and NSHEN sponsored events 

 - books, audiobooks, and subscriptions 

 - membership fees (such as Canadian Bioethics Society) 

 - licence fees (such as Access Copyright) 

 - office equipment and computers and accessories, and technology 

 - general office supplies 

 - annual conference costs (speakers, venue, food, travel, etc.) 

 - workshop fees and materials (such as online education platforms, venue,   

    materials and accommodations) 
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